    Winter Board of Directors Meeting

January 8-9, 2020
FFGC Headquarters, Winter Park, FL

Call to Order:

The regular Winter Meeting of the Board of Directors of the Florida Federation of Garden Clubs, Inc. was called to order at 12:30 p.m., January 8, 2020, by President Al Latina.  President Latina extended a warm welcome to all members.
Before the regular order of business, President Latina asked for a special order for Board confirmation of the FFGC President’s appointment of Cynthia Biegler to the FFGC Board of Directors as District II Director, replacing John Schmitz who unexpectedly passed away. Cynthia Biegler had been the Assistant Director for District II and had assumed the duties of Director since John Schmitz’s passing. 
CONFIRMATION PASSED. 
Another item brought up before the regular order of business: Carol Coleman, District X Director was unable to attend this meeting and her Assistant Director, Michelle McGuire was also unable to attend to represent her. The District X Director requested that one of her District X Board Members, Carol Ralph attend only this meeting to represent her. President Latina, asked for objections to Carol Ralph attending this meeting and sitting in the District X Directors seat. Hearing no objections, Carol Ralph entered the room, was thanked and welcomed by the Board. 

Invocation/Pledge of Allegiance to the Flag of the United States of America:

Pat Strawn, FFGC Chaplain, gave the invocation. Marge Hendon led the Pledge of Allegiance to the Flag of the United States of America.

Quorum:

The Chair declared a quorum present. President Latina reminded all to turn off the sound on cell phones and informed all that if a cell phone sounded, a $5 fine would be collected to donate to the NGC President’s project PLANT AMERICA.
Appointment of Committees:

The Chair named the following Committees who were appointed with no objections.
Minutes of this Meeting: Helen Purvis District III as Chairman, assisted by Florence Cline District V and Andrea Finn District VI. 
   Timekeeper for this Meeting:  Jan Griffin District VIII. Jan Griffin was not available at this time so Carol Wood was asked to fill in for Jan Griffin until she arrived. 
   Tellers for this Meeting:  Susan Mello District VII as Chairman, assisted by Rosita Aristoff District X, and Sheryl Perkins District VIII.
Welcome:

Members who serve along with President Latina on the NGC Board of Directors and/or the Board of Directors of the Deep South Region stood and were thanked.
The FFGC Officers stood and were recognized:  
Christy Linke, Third Vice President; Tina Tuttle, Second Vice President; Marjorie Hendon, First Vice President; Linda Feifarek-Johnson, Recording Secretary; Ingrid Velez, Corresponding Secretary; Jana Walling, Treasurer; Carolyn Lowry-Nation, Parliamentarian; and, Al Latina, President.  
Report of Committee to Approve Minutes of April 2019 Pre-Convention Meeting of Board of Directors:

Donna Burger, District X, Chairman, was unable to attend this meeting. Committee member Gina Jogan, District I, reported that the Minutes of the September 2019 Meeting of the FFGC Board of Directors were approved as corrected.  They had been assisted by Pat Caren District IV. 
REPORTS OF THE OFFICERS:

President – Al Latina gave his report.   
   First Vice-President – Marge Hendon filed her report.

    Second Vice-President – Tina Tuttle filed her report.

    Third Vice-President – Christy Linke filed her report.

    Recording Secretary – Linda Feifarek-Johnson filed her report. 
Corresponding Secretary – Ingrid Velez filed her report, 
Parliamentarian – Carolyn Lowry-Nation filed her report.  
Treasurer – Jana Walling reported that the audit by the Certified Public Accountants was complete and there were no infractions. She also reported on the Camp Wekiva Budget. Jana made a motion to approve the Wekiva Youth Camp Budget. 
  MOTION PASSED
   Jana then went over the Profit and Loss statement. 
  Timekeeper Jan Griffin arrived and relieved Carol Wood of her duties as acting timekeeper. 
RESIGNATIONS AND APPOINTMENTS:

President Latina reported the following resignation from the Board of Directors:

Sue Bennett-Bara – Historian 
The resignation was accepted and she was thanked for her years of service. Lorene Junkin was appointed to replace her. There were no objections.
LORENE JUNKIN WAS CONFIRMED AS HISTORIAN

Gwen Swertfager passed away and the position of Arboreta and Botanical Gardens is open. If anyone is interested, please see President Latina.
SPECIAL ORDER:  The election of the Members of the Nominating Committee for Members of the Headquarters and Endowment Trustees. The Chair appointed Carol Hall as Chairman. Cissy Richardson nominated Margaret Chodosh and Joy Elrod nominated Arlene Rand to serve with her. 
MARGARET CHODASH AND ARLENE RAND WERE ELECTED
 SPECIAL ORDER: The Election of Delegates and Alternates to the National Garden Clubs Convention to be held May 11-16, 2020 in Milwaukee, WI.
 MARGE HENDON WAS ELECTED DELEGATE
SPECIAL ORDER: The Election of Delegates and Alternates to the 2020 Deep South Convention in Tampa, FL April 13-15, 2020. 
GWEN CARTER, MARGE HENDON, JOANNE MULINAIRE, PAT CAREN, JUDI JODOIN, TINA TUTTLE, CHERYL HOWARD, SANDRA MESSER, JACKIE HOST AND PARKE FINOLD WERE ELECTED DELEGATES 

REPORTS OF DISTRICT DIRECTORS: 

The following Directors reported for their districts:
District VIII – Barbara Rao
District V – Jeanice Gage 
District VII – Gwen Carter 

District VII Director Gwen Carter made a motion to accept the resignation of the Magnolia Garden Club of Eustis.  
MOTION PASSED

District VI – Judi Jodoin
REPORTS OF CHAIRMEN OF COMMITTEES:

Membership – Jane Nendick reported that we must appreciate all members and keep communication open to all. 
FFSJ – Jan Griffin reported on the upcoming flower show school classes. There are three new judges. 
Wekiva – Tina Tuttle asked everyone go to Harbor Freight and get a free flashlight and send to her for Camp Wekiva. 
Tri-Council – Inger Jones reported that we are stewards of the land. We know that education is the key to unlock the doors of the uninformed and misinformed. We know that armed with the knowledge from experts in their fields and scientific based data we can communicate to our fellow members, gardeners, neighbors, and relatives. We need to spread the word.  
 Headquarters and Endowment – Sue Angle reported that following the resignation of Liea Ward and assistant Robyn, Leticia (LC) Bass was hired as Office Manager and began 10/21/19. New light fixtures in Assembly Room compliments of Cocktails Catering. Tree trimming and 2 holly trees removed - $2,500 plus $800 to comply with insurance inspection report. Edging of walkway to President’s Garden Repaired -$750. Foyer skylights to be removed due to leaking and roofing to be installed over the area at a cost of $1,232.  
President Latina declared a 20-minute recess at 1:55

Awards Donors – Carol Wood reported to encourage our clubs to apply for Awards and also to support the program by becoming an Awards Donor. It is very enjoyable to receive an Award but it is rewarding to sponsor one. 
Scholarships - Helen Purvis reported three scholarships presented by the committee.  She also thanked the clubs and circles that made donations to the fund. Chairman Purvis moved the following:

 I move for ratification of scholarship awards in the amount of $1500 for second semester, 2020, to the following students:

Aubrey Lanier, Sydney Stephens and Bentley Maddox
MOTION PASSED
Bylaws – Cissy Richardson moved the following changes, on behalf of the Bylaws and Standing Rules Committee:

CHARTER, ARTICLE VI, section 3 – The Board of Directors shall consist of its Officers, all past Presidents of the Federation, the Chairman of the Headquarters and Endowment Trustees, the Chairman of each Committee authorized by or appointed pursuant to the Bylaws, and one Director (referred to as “District Director”) from each District of the State of Florida established pursuant to the Bylaws, 

STRIKE:  past        INSERT:   former

STRIKE: Chairman of each Committee           INSERT: members of the Board of Directors

If adopted this will now read:  The Board of Directors shall consist of its Officers, all former Presidents of the Federation, the Chairman of the Headquarters and Endowment Trustees, the members of the Board of Directors authorized by or appointed pursuant to the Bylaws, and one Director (referred to as “District Director”) from each District of the State of Florida established pursuant to the Bylaws, 

RATIONALE:    The original documents were written in 1924 with FOUR districts only and minimal clubs/circles. This Charter amendment simply allows each President the flexibility to appoint a Board of Directors deemed necessary to achieve the goals and objectives of FFGC and that particular administration.  

MOTION PASSED 

With the adoption of ARTICLE VI, Sec. 3 CHARTER – the following changes are required for Bylaws to be correct and consistent. 

ARTICLE VII, DUTIES OF OFFICERS  Sec. 1 President (c ) 1 (c); (2) g and (2) i:

Section 1 c. Appoint at the beginning of each term, the Corresponding Secretary, the Parliamentarian and the Chairmen of Committees except the Chairman of FFGC Nominating Committee and the Chairman of the Headquarters and Endowment Trustees:

STRIKE: Chairmen of Committees   INSERT:   members of the Board of Directors    INSERT: and the Chairman of the Strategic Planning Committee

If adopted this will now read:    Appoint at the beginning of each term, the Corresponding Secretary, the Parliamentarian and the members of the Board of Directors except the Chairman of FFGC Nominating Committee,  the Chairman of  Headquarters and Endowment Trustees and the Chairman of the Strategic Planning Committee. 

MOTION PASSED 

ARTICLE VII,  DUTIES  OF OFFICERS Section 1 c (1)  

(1) Appointment of committee chairmen made at the beginning ………… 

          STRIKE:  committee chairmen       INSERT:   members of the Board of Directors         

          STRIKE: past Presidents       INSERT: former Presidents                      

If adopted this will now read:    Appointments of members of the Board of Directors made at the beginning of each term shall be subject to the approval of the Officers, District Directors, former Presidents at a meeting called by the President for that purpose. 

MOTION PASSED

Section 1 c (2) g  - Direct the activities of all officers and chairmen.

STRIKE: chairmen                      INSERT: members of the Board of Directors

If adopted this would read : Direct the activities of all officers and members of the Board of Directors. 

MOTION PASSED 

Section 1 c (2) i  -  Appoint, as requested by the First Vice President, Committee Chairmen whose duties overlap administrations.

STRIKE:  committee chairmen        INSERT:  members of the Board of Directors

If adopted this would read :  Appoint, as requested by the First Vice President, members of the Board of Directors whose duties overlap administrations.

MOTION PASSED 

ARTICLE VII,  DUTIES  OF OFFICERS Section 2 President-Elect b

Select potential Chairmen of Committees

STRIKE:   Chairmen of Committees                     INSERT:   members of the Board of Directors 

If adopted this would read:  Select potential members of the Board of Directors.

MOTION PASSED 

ARTICLE XIII BOARD OF DIRECTORS

Section 1: The Board of Directors shall consist of the officers of FFGC, Past Presidents of FFGC, District Directors, Chairman of the Headquarters and Endowment Trustees and Chairmen of Committees. 

STRIKE:    Past, Chairmen of Committees                      INSERT:   former, appointed Board Members

If adopted this would read:   The Board of Directors shall consist of the officers of FFGC, former Presidents of FFGC, District Directors, Chairman of the Headquarters and Endowment Trustees and appointed Board Members. 

Section 3    Each Officer, District Director, Chairman of the Headquarters and Endowment Trustees and Chairman of each Committee shall: 

DELETE:   Chairmen of each Committee                 INSERT:   member of the Board of Directors

 If adopted this would read:    Each Officer, District Director, Chairman of the Headquarters and Endowment Trustees and member of the Board of Directors shall: (no further change)

MOTION PASSED 

ARTICLE XV STRATEGIC PLANNING COMMITTEE

Section 1 Membership a:       Three (3) members to be Chairmen on the current Board of Directors appointed by the President with the approval of the Board of Directors. 

STRIKE:      Chairmen                     INSERT:    serving

If adopted this would read:    Three (3) members to be serving on the current Board of Directors appointed by the President with the approval of the Board of Directors.  
MOTION PASSED 

Three members AT Large elected by the Board of Directors with one (1) serving a two-year term and two (2) serving a three year term. 

DELETE: AT Large       INSERT: on the current Board of Directors

RATIONALE:     The term “at large’ is vague and does not convey criteria of persons to be elected. 

MOTION PASSED

STANDING RULE #5   EDUCATIONAL ACTIVITIES     5A

a. Tri-Council of FFGC is comprised of three Consultants’ Councils: Environmental Consultants’ Council (ECC), Gardening Consultants’ Council (GCC), and Landscape Design Consultants’ Council (LDCC). Each Council promotes the NGC School it represents. 

INSERT:    sanctioned

b. If adopted this would read :   Each Council promotes the NGC sanctioned School it represents. 

RATIONALE: The Three Consultants’ Council comprising Tri Council are Schools sanctioned by NGC.

MOTION WAS SENT BACK TO COMMITTEE 

STANDING RULE #6 e.      PERMANENT RECORDS

Copies of all Landscape Design, Gardening Study Course and Environmental Studies School Manuals shall be retained at Headquarters. The lectures assembled in the Manuals are the property of the specialist who prepared them and are for reference only. 

RATIONALE:    The three NGC Schools are combined into one Handbook available on the NGC website. It is no longer in print for purchase. It is updated electronically on a regular basis. Instructor’s individual outlines and power point presentations can be accessed from the State School Chairman. 
   MOTION PASSED 

REPORT OF CHAIRMAN OTHER COMMITTEE:

Convention Coordinator - Cissy Richardson reported about the upcoming FFGC and Deep South convention and making reservations. 
REPORTS OF DISTRICT DIRECTORS: 

The following Directors reported for their Districts.
District IX – Leslie Montwid
District XII – Jean Hawa
District XI – Jeri Decker

District X – Carol Coleman (report read by Recording Secretary Linda Feifarek-Johnson)
REPORTS OF COMMITTEES:
Deep South Garden Clubs Unified Project – Gina Jogan reported the Deep South Garden Clubs Unified Project information can be found on line at www.dsgardenclubs.com. There are many projects that will be able to apply for planting native plants, controlling litter and working with youth. 

Deep South Convention – Gina Jogan reported the Convention Chairmen are working with the Deep South Garden Clubs, Inc. Director, Lena Bateman preparing for the DSGC Convention just prior to the FFGC Convention in Tampa. You can go on-line and register and pay. Everyone is a member and encouraged to help. 

Strategic Planning - Gina Jogan reported that this is an advisory, non-budgeted committee here to see to the issues facing FFGC now and into the future. It is happy to take suggestions from the members of the BOD to research and report back. 
100th Anniversary Report – Tina Tuttle reported that funds and plans are coming together to make our 100th anniversary a wonderful, year-long celebration.   

NGC Four/Five Star- Jacqueline Connell reported that the program encourages members to attend NGC four study schools and achieve Consultant and Judge status. 
President Latina declared a 15-minute recess at 3:53
REPORTS OF DISTRICT DIRECTORS: 

District IV – Joy Elrod

District I – Kat Spieker

District II – Cynthia Biegler
District III – Mickey Nyberg 
REPORTS OF OTHER COMMITTEES:
NGC Landscape Design School – Sue Roberts reported that Florida has 256 participants in the NGC Landscape Design School Program. 
Florida Wildflower Foundation – Carolyn Schaag reported the new Florida Wildflower Specialty Plate has increased sales. 
NGC Environmental Schools – Nancy Richards (report read by Recording Secretary Linda Feifarek-Johnson) reported that the NGC Environmental Schools has a total of 61 consultants in the state of Florida, and two with Emeritus status. There is a series of schools scheduled later this year in Fort Lauderdale. 
SEEK – Mary Ann Whisler reported SEEK 2020 will be held at University of Florida. Three full days of hands on learning. Thank you to all the Clubs and Districts. 

Short Course Central /University of Florida – Florence Cline reported that they are gearing up for this year’s short course. There are several interesting topics and presenters. 
Tropical Short Course – Barbara Hadsell reported the Tropical Short Course, January 22 and 23, 2020 has returned to the Mounts Botanical Garden in West Palm Beach and is an NGC Tri-Refresher.

Awards – Valerie Seinfeld reported that there were 61 judging on December 5 at Awards Judging Day. Several people helped in various capacities. 
Social Media – Valerie Seinfeld reported that there is an increasing number of likes on our Facebook page. 
The meeting was recessed at 4:55 until 9:00 am the following morning.

The meeting was called to order at 9:00 AM
 NGC Gardening School – Barbara Hadsell reported NGC Gardening Schools are being offered in District VI and X starting in November 2019 and continue into 2020. 
NGC Plant America with Trees – Barbara Hadsell reported that District X has several native trees planting events scheduled in 2020. 

Finance Committee Report – Marge Hendon reported that the Finance Committee met for three hours and heard from our new FFGC treasurer, Jana Walling. She shared with the committee some of her ideas to help FFGC invest funds. We will save money by changing the printers of our calendars. New items will be purchased for Ways and Means. 
Revision of Dues Procedures Ad Hoc Committee – Sue Roberts reported that the committee has reviewed the dues collection process and she listed the proposed new changes. 
Calendar Report Flower Arrangement Editor – Claudia Bates reported that the photo shoot for the 2021 calendar had 23 designers and 41 designs submitted. She spoke of a bid received to print and store the calendars. Claudia made a motion that this BOD accepts the overall expense not to exceed $7500 to print the 2021 FFGC Calendar. 
MOTION PASSED
Website Editor – Sue Roberts reported that she has been working for the last six months on improving, correcting and adding to the site. She asked everyone to become familiar with the site and to send her any suggestions or corrections. 
Bees – Christy Linke reported that the goal is and always will be to educate all ages on the importance of bees whether native or the honeybee. 
Florida Gardener Reduction Proposal Ad Hoc Committee – Kathie Smith reported that costs for printed media have been increasing as the demand for that media has declined due to the rise of more direct, accessible, and more eco-friendly means of communication via electronic media. The organization needs to decide how to deliver its mission and communicate with its members in a consistent, cost effective manner. 
Birds and Butterflies – Barbara Jacobson reported on where to find certificates for people who have butterfly sanctuaries. She is also soliciting sponsorship for the state flower show. 
Solar Energy – Margaret Chodosh reported about the National Solar Tour October 5 and 6, 2019. 

Blue Star – Rosita Aristoff reported that eight Blue Star Memorial Highway Markers and one new Blue Star Memorial Marker were dedicated. One Blue Star Highway Marker, one new Blue Star Memorial Marker and one new By-Way Marker have been ordered. 
2020 Convention – Christy Linke reported the Convention Chairman and team are busy preparing for the state convention in Tampa.  Information has been put on the web. 
Benediction:  Pat Strawn, Chaplin
Adjournment:

The 2020 Fall Board of Director’s Meeting was adjourned at 11:02 a.m.
_________________________________              ___________________________________
Helen Purvis, Chair

                   
        Linda Johnson, Recording Secretary

_________________________________               Attest:

Florence Cline
_________________________________               __________________________________

Andrea Finn




        Al Latina, President
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